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Eeting stratery 1s one ol the important factors which have drawn attention of manayers in th "N
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ton as well as academicians, Various studies bave been conducted to find out the factors

F
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eternine marketing strategy and the way it influences productivity in the organization
there is no conclusive evidence that marketing strategy affects productivity directly singe

i

» id-l oy g c v ' e )
od shivity depends on so many vanables, it is still a prime concern for managers
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gbjective of the research is to evaluate how marketing factors alfcct the satisfact.on
i

SN 5 .
-

smployces at Royal Enfield Private Limited. It assesses how far welfare and financia

- . AT » a o N ] ¥
otors motivate the employees in the company. The study also attempts to analvze the opimen

‘employecs towards the working life in the company. The sample size is 150 and the sample .
area is Chennai. ;
e ¢
» ."

The present study is conducted with the primary objective (o find out the level of satisfied

oyees at Royal Enfield Private Limited. The data needed for the study is collected from the. &
be data and

oyees through questionnaire. Descriptive research methodology is used to descri
ac GStCS of-the population being studied. This study answers who, what, where, when and
w. It 4dcals with the facts and characteristics concerning with the individual raspor-ldcntis; :
which includes steps of data collection, types of

hodology relates to plan of study,
d Tables are prepared

pestionnaire, process of data and finally interpretation of data. Charts an
each question in the questionnaire and it is entered in the SPSS for analysis purpose and
quare analysis, Correlation. The collections of data

: '.*-u--- ed with the statistical tools of Chi-S
e tabulations. The suggestions and

L

. er malyzed tabulated and interpreted along with th
enclusions were given in this report for the deveclopment of the Company.
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' wo wheele
Q) of t rs have entered o the two wheeler market. This has increased

l‘
13. stition Because of competition Sales of two wheelers might have decreased X
the Enfield Company has to keep in mind the latest ¢

_ ompetition prevailing in
rket while fixing the price of its two wheelers particularly Royal Enficld Bike.

Royal Enficld Company believes in excellence in the technology it has

¢ than one million customer satisfaction within part of the years from its launch
ther India two wheeler company has achieved its progress within short period.
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market research carried out by Enfield Company it is found them it is the pumber one -1 ¢
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5.3 CONCLUSION

Through this sty dy 1 conclude that compm;y prmluctivity is based on -.:mplo)fcc
performance. The effective and experienced employees are only able to provide
sntisﬁcd. service and maximize profitability. 4o, the management should take
Cecessary steps 10 retain long run by implementing strategics regarding attrition
among employees. This study reveals that most of the employees are satisfied
with:

1. Working hours,

-

Proving adequate tools and equipments .
3. Welfare and safcty measures,
4. Working environment,
5. Treating employees in respectiul way, and
6. Conducting performance appraisal without bias and providing job
security.
The factors are analyzed through statistical tools and the final oulcOmes -
are presénted. The factors which mainly need to be improv ed are: |
1. Workload,
7. Relationship between supervisor, and
3. Career development.

The factors which mainly to be monitored on attrition among employeesare:

1. Improving food quality,

7. Accommodation facility, and

This study finally concluded that continuous monitoring of above facto S 'iil.i‘q
. - rswill"

overcome the attrition rate and helps to retain employees for longer penod |
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ABSTRACT
,‘ Compensation is a systematic approach to providing monetary value to employees in
Eﬁm for. work  performed. Compensation may achieve several purposes assisting in
' rectuitment, job performance, and Job satisfactior

1. Compensation of employees (CE) is a
O M used in national accounts, balance of payments statistics and sometimes in

® accounts as well.. It refers basically to the total gross (pre-tax) wages paid by
to employees for work done in an accoun

_ ting period, such as a quarter or a year From
A W point of view, the compensation pac

kage offered to a company's employees is
“%sseatial not only because it costs money,

but because it is likely to be the primary reason the
FFP‘OFEES work for the firm. Compensation packages with

s

good pay and advantages can help
retain the best employees. o1y

-
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3.3 CONCLUSION:

Compensation, incentives, benefits and safety/ health concern is an interesting area inhuman

resource 10 study In the modern workplace, compensation is very important as it aims

" atimproving 100 satisfaction and also the staff morale. Incentives tend to raise the self-esteem
it 1O and at the same time makes the workers be proud of the organization they
b i .wukmg for. Provision of incentives day in day out helps to attract more qualified personnel
kR y which will, in tum, mise the company competmvencss in the market. Benefits
1 gatarc often directed to the workers is also important when it comes to propagating staffs
i mocele Giving benefits such as health insurance and family free time helps workers to energize
* and bemore productive once they are back in the workplace. Safety/ health concerns also matter

& zlotsince when workers know that the employer is concerned about their welfare, they are able

% PHSh their duties with no or leés fear. Compensation, incentives, benefits and - '
4 - sfety/healthconcems are very important in any modern workplace and all the managers across g
the globe needto consider this. Attending to the employees in the appropriate manner will help

9 Bgnaﬁnu:’t morequalified staff to the organization and also help to retain the existing staff
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ABSTRACT

at study of research entitled, “A STUDY OF HUMAN RESOURCES “f
MATION SYSTEM (HRIS)" and understand the behavioral pattern of investment and %
in perception of an individual INFORMATION SYSTEM™

=known examples of the use of information technology as a competitive advantage
jystems thatconnect the company to suppliers, distribution networks or customers. In

these systems use information or computing resources of one orgamzation to enhance
piency of another or to enhance relationships between organizations. Declining the cost ofa
g and using infornmation has combined with rising competitive pressures (o drive various

ments in the use of information to generate value, Ideas donot constitute a process that
orably to a competitive advantage.
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Job satisfaction is one of the important factors which have drawn attention of managers

well as academicians, Various studies have been conducted to find out the

% inthe organization as
4 v 3

+ factors which determine job satisfaction and the way it influences productivity in the

orgamization. Though there is no conclusive evidence that job satisfaction affects productivity

¢ & dircctly since productivity depends on so many variables, it is still a prime concern for managers.

e R The main objective of the research is to evaluate how human resource factors affect the

sausfaction level of employees at Win win industries Private Limited. It assesses how far welfare

&‘ and ﬁnancml factors motivate the employees in the company. The study also attempts to analyze

'n-, L]

i o the opinion of employees towards the working life in the company. The sample size is 264 and
‘.‘..‘ 5 3 4

¢ % the sample area is Chennai.

The present study is conducted with the primary objective to find out the level of

é g- satisfied employees at Win win industries Private Limited. The data needed for the study is
.
!

. collected from the employees through questionnaire. Descriptive research methodology is used
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~ABSTRACT
~ The main object of every is to satisty the stated and implied needs of the customers. 'ﬁr
quahn product within stipulated time it is necessary Lo improve the working canﬂmo*ﬂ
mmmve the perfol‘mance of employee has to create interesting working environment
;Je.s:,am condition can heIp improving performance and motivation on the workers. 53 ¥
systmi in which to reduce work and oplimize productivity and quality through mamlam

*orderly work- place. The benefit of good workplace include the prevention of defects‘]r
. of accidents; and the elimination of time wasted for searching tools, dopuma.;ntat;qpag -

ingredicnts of manufacture. The 58 is the methodology of creation and maintaining wﬂl
"';u_‘gqn.lzed. clean, high effective and high quality workplace. Its result is the effcchm:#
tF‘) f

~workplace, elimination of losses connected with failures and breakda'Wns in machmea,

£ .‘ improvement of the quality and safety of work.
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ag the 55 methodology we conclude that this technique is very useful and t
., We also concluded: that by implementing 58 we could improve 1
3 md efficiency of industrial ; it also has positive effect onoverall

S is an environmental management tool that may be ur..:d o' 15

somental management practice effectively and subsequently be Luai_,&

amental pertormance continually alongside housekeeping and health ind sat -
e of the 5S is to make the workplace orderly to improve safety and ¢

|hc producl defect rate and other possible wastes. 58 approach can be east'il\ 2

R
‘oresnizations sue to its simplicity and easy recognition. Whilst the res.

gl =

jplication are obtained rapidly, its sustained implement

ation is very challemgzi -

ti an. Finally, the orgamz.auons need o install a mechanism for evaiualing

itiatives amongst various teamis, depmenu., cﬁﬂ_ b

ormance of 58 in
goals of sustainability and success Q\qt\_}- .
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ADSTRACT

s

" Wrecruitment and Interviewing is a process to discover thi BouC Cs nf ower (0
Y 3
’ﬂ! requirements for the staff in the organization,’ whel!ﬂh wnd 1) ' cffective
s for attracting that manpower in adequate numbers to ficilitate ¢ lective gel ctior

i efficient working force.” A formal definition of recruitment and « cction is: it s '
e ess of finding and attracting capable applicants for employment, The | rocess ﬁinq when #
_L mts are sought and ends when their applications are subniiied. ‘I‘%&nms' of
cruitment and selection involves planning, strategy development, sear :! ing, screening,

atrol. The sources of recruitment are categorized as internal and external sources,
'}I.—.- ]
3

"Ihr.- essentials of selection are first, the nature of selection, whether faulty or safe 2.
&e policy of the company and the attitude of the managcmcnt and lhu'd,j% length of
_pmbnuomr) or the trial period. The different types of selection tus's are Abili ty tests,
it  tests, Personality test, Interest tests, Graphology tests, Medicul tests, and Genetic
g. The final decision has to be made from the pool of the indi :dual who rass the
s interviews, and reference checks and also the HR manager plays the crucialrole in the
-H selection process.

& i’.“h ive of the study is to interpret the recruitment and selection pro ced_m'e_‘-i;tﬂlo“gd at
- ' , organizations and to receive suggestions in the context of giving importance to vari us
2 sspects that influence recruitment and selection procedure.The methodology includes the ¢
1 collect both the primary and secondary data. Primary data hus been collccted by
»w, Questionnaire and Secondary data from the Companﬁr‘fé website, journals, records,
eie. and the information was analyzed and interpreted, Lo il
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5.3 CONCLUSION

l * Production ¢ficiency in manufacturing is o crucial issue that maoulacturing houses
ple with. While the ultimate aim is always to keep the efficiensy of production at its
" ¥ isnot the casiest tash. Manutacturing companies determine their maximum capacity
hich they can achieve through thew current set of assets. [t helps them in determining if they
pieing efficient with the available resources or if there is a scope to improve production
Eeacy. It is concluded that the top level management must contribute their resources and
o iciency. The company must offer frequent

Irade their infrastructure to obtain production elll

Al There must be successful

8 for the emplovees to attain production efliciency.

Bration of planning. operating and controlling for production efficiency.
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the store, asking help from the retailers, products choosing, etc

: ; rchases
This study discloses the things related to consumer behavior that how a consumer pu

. e all like Big
the product in a Big Bazaar mall or at what basis the consumers select the mall like Big

Bazaar. This study founds many reasons like infrastructure facility, discounts, offers.

availability of products, or variety of products which influence the consumers (o select Big
Bazaar mall for purchase,

Consumers like the organized type of retailing because it saves their time at shopping time

and also gives a value for money feeling. The lifestyle of consumer is otally different

currently, consumers don't want to waste their Hme cveryone is busy in this world. Everyone

wants new facilities which saves their time so if any kind of facility which helps them they

will grab it. In previous time much facility was not there. the income was also less of the
consumer as well as the education level the income level s increases of the consumers and
also most of the consumers now highly educ

ated so because of this factors also consumer

maln conclusion comes out from this study of consumer
that the today’s modern life style
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ABSTRACT

is one of the important factors which have drawn attention of managens in the
on as well as academicians. Various studies have been conducted to find out the factors
germing mentoring and the way 1t influences productivity in the organization. Though

sive evidence that mentoning affects productivity directly since productivity

(' Wogus towards the working life in the company, The sample size is 150 and the sample
ared is Chennay, < Bl

The present study is conducted with the primary objective to find out the level of satisfied

employees at Royal Enfield Private Limited. The data needed for the study 1s collected from the s -
employees through questionnaire. Descriptive research methodology 1s used to desenibe data and
characteristics of the population being studied, This study answers who, what, where, when and L T
‘:‘ how It deals with the facts and characteristics concerning with the individual respondents. ot
Methodology relates to plan of study, which includes steps of data collection, types of 1
Questionnaire, process of data and finally interpretation of data. Charts and Tables are prepared § .f'._-i
for cach question in the questionnaire and it 1s entered in the SPSS for analysis purpose and . ;
Wierpreted with the statistical tools of Chi-Square analysis, Correlation. The collections of data b .‘-‘1'
®ete analyzed, tabulated and interpreted along with the tabulations. The suggestions and :- T

“uclusions were given in this report for the development of the Company. .
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5.3 CONCLUSION

‘P ing IS & great way 1o progress a person's professional and
[ ptp

!li!!Ps to create more productive in the orean

ganization. It wil] pe rewarding - for the

the mentee. Treat the mento

, e ring relationship with the respect it deserves
gs the relationship on the mentee’s needs, and use the powerful skills of
3 iUs Of STnanr
pestioning, active listening, and value-added feedback to achieve the best outcomes
your mentoring. 1o keep the mentoring relationship on track, set regular mentor

ings, be honest and open, and don't look for quick fixes. Hence, Mentoring is a lonz-

m commitment which helps the organization to get developed.

o

.
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ABSTRACT

Job satisfaction is one of the important factors which have drawn attention of
. :;-'munag&rs in the organization as well as academicinns, Various studies have been conducted
to find out the factors which determine job satisfaction and the way it influences productivity
) Iifn the organization. Though there is no conclusive evidence that job satisfaction affects

etivity directly since productivity depends on so many variables, it is still a prime

The present study is conducted with the primary objective to find out the level of
satisfied employees at Belt India Conveyor Service Pvt Lud. The data needed for the study

is collected from the employees through questionnaire. Descriptive rescarch methodology

.', is used to describe data and characteristics of the population being studied. This study

answers who. what, where, when and how. It deals with the facts and characteristics
concemning with the individual respondents. Mcthodology relates to plan of study, which

~ includes steps of data collection, types ol questionnaire, process of data and finally

o
4

-_.ialﬂpretalio’l of data, Charts and Tables are prepared [or each question in the questionnaire

I8 and it is entered in the SPSS for analysis purpose and interpreted with the statistical wols of

of data were

,mil,‘ﬂ;?‘? werpreted along with the abulatiqns, The suggdstions and
s report [or the development of the Compainy.
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SICONCLUSION

In the today’s competitive world it becomes very important for a company
to be ahead than its competitors as much as possible. A company can have advantage and
be ahead ot its competitors by having best and talented employees working with them.
Thus alone can make lot of difference and will help the company in long run. It becomes
very important for the company only if all the employees satisfied. As with the increase in
employee’s satisfaction, level of productivity also increases. The primary objective of the
study is to understand the job satisfaction of employees in HR Consultancy. The scope of
this study is it will help to understand exactly what matters most to your employees. The

study on job sausfaction will help the company to understand what are the major factors
which lead to satisfaction and dissatisfaction of employees in an orgamization. The
company will also understand how employee sausfaction has a direct and positive impact
on productivity which in turn leads to organization profits. This study will help
academicians and research students to explore more deeply about the satisfaction level of
employees in job. On the bases of findings necessary recommendations has been made
which will help management to improve satisfaction level of their employees. It has been
observed that overall employees are happy working n their current factory they also

believes that they have an opportunity for personal growth and development.
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ABSTRACT

In the modern business world, employee are the key players and they have to be
satisfied (o stabilise the business. Every business man should concentrate in the
relationship with their employees, which helps them to attract to work innovatively _ |

and initiatively, Welfare measures provided to the customers have to be evaluated

and their problems should be cured. In the recent years, the perception and attitude !‘r
of the employees become different due to the existence of more work load and e
i

T

competition between them. There is a definite need (o know about the employees

»

™
B
=)

and their needs. B
i

One of the biggest problems is that any employer should have to manage a good

o

A

relationship with their employees. This is especially true for all business where most
likely every employee’s need should be well known to the employer. The bottom
line is that a good employee-employer relationship management practices is essential
to any business. The two best and most significant social value correlates and
predictors of employer-employee relationship problems included interpersonal
communications; and self-regulation and sclf-direction. Other significant social
value correlates, but not predictors of employer-employee relationship problems

were self-presentation; interpersonal trust; peace and security; and general anxiety.

The main objective of the study is to know about the relationship between the

employer and employee.

PRINCIPAL
Sri Venkateswara College of
Engineering and Technology,
Thirupachur, Thiruvallur - 631203




CONCLUSION

The ma
Jor purpose of this project |
his project is to find a proper solution fi
1on for employer and

p]. yC ]' - "
t

A. From thi
1 research i .
S it becomes evident that employers and empl
enefits for organizati oyees can
nzations only b
B. Organizati y by a proper relationship conditi
- Urganizations ca onship conditions.
thening and i :
betw g g and increasing the relati i
een employers and their employees ) R
C. Shari
: ng goﬂls ﬂﬂd va . .
Ty lues with employees which is considered prerequisite
ation to im s
has the bi prove employees’ performance. Shared goals and values
spest
ggest effect on the employees’ performance where employees

perform thei .
r tasks because they have clear understanding of goals and

values.

D. Training o
» g offered by the employers equipped the cmployces with necessary
informati il
ation and skills on how to go about their daily work activities and help

in improving their performance.
haracterized by its

E. Rewards and incentives system in the organizations ¢
stem

objectivity and transparency where transparent reward and incentive sy
leads to higher productivity and enhance employees performance.
F. Communication plays crucial role at organizations and it is one of the most
nt factors which improve the relationship among employers and

unication is open and transparent, both employers

\eir organization and perceive the

ication systems and that

importa
employees. When comm
s can build high trust in
parent. I ffective commun
agers that helps to improve work.

positive, productive

and employee
as being trans
there is regular feedback from man
car communication helps employees stay
ps and trust

ployees into accoun
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5.3CONCLUSION

1 3 & essential activities in project management is project risk management. Different risks may

8t each stage of a project. They

must be identified, defined, registered, and reported to the
ders. Also, these risks must be managed responsibly so that the projects are not in danger of being
1o record costs higher than those budgeted: not to complete the deliverables or not to have
red the project on time.

s the project manager can use several tools, such as ,.the Exposure-probability matrix of risk in
" and ,the pattern to record the anticipated risks of the project” for ease of risk management. It
also use guidelines to analyze risks: the likelihood of risk occurrence, the impact of the risk, the
osure to risk or risk score, and the period of appearance of the risk, to take appropriate measures can
"be made to mitigate them.

To reduce the risks of the projects, they need effective risk management approaching a specific process,

which comprises four main stages; risk identification, risk analysis or assessment, risk management, and

risk control.
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3.3.CONCLUSION:

Employee motivation is very important for a successful organisation, so the
1' yshould focus on it in order to stay competitive in the market and avoid some problems
suunployee high turnover that will affect the business. Thus, effective motivational

1 ' mquesshould be practiced at the workplace. T hrough this study, companies will be able to
:-':,,.. d better ways to motivateemployees and the importance of employee motivation at the
3 kplace. As a result, the jobsatisfaction of employees will increase then they will get
ivated at the workplace. Therefore, the employer should make the work Interesting and Jet
c::goy at theworkplace in order 1o motivate them. Finally, the contribution of this study is
definitely benefit employers,administrators and companies who lack of well-motivated

smployees by guiding them to havebetter ways to motivate their employees at the workplace in

g e to have a successful business.
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ABSTRACT

Enterprise Resource Planning (ERP) system is an important tool for business processes
planning, nformation flowing, executing and controlling, regarding the source of the companics
deployed premises in different places. Supply Chain Management (SCM) practices are

I extroverted doors of the companies in order to ensurc mutual advantages in their own processes.
Successfully implemented and integrated ERP system and SCM practices provide advantages in
planning, decision-making. exccution and increases the performance of firms. This study
examines the dimensions of SCM practices and ERP systems and tests the relationship between
competitive advantage and [irm performance. The research was carried out for 150 company

executives. SCM and ERP system implementations had revealed that the SCM practices and

{.

: ERP system have positive elfects on firm performance and competitive advantages. The topic of
~ this study is, “A study on effectiveness of ERP on Supply chain management in “HNI
i AUTOTECH PVT. LTD.SENGADU”, The researches use descriptive research design in this
' .  study. The sampling technique adopts for this research purpose is random sampling. Percentage
-3
|+ analysis, Chi-square test and Correlation analysis are used.Thus, according to our findings ERP
. ? systems in its current state have a modest role to play in obtaining supply chain integration and
i s management. With the major development in the field of communication and [T solutions we
;3:' can cxpect a time shift where muny solutions could be available for better interfacing of ERP
g systems and in turn which can help in achieving good supply chain management. As per our

findings helps to improve the reliability of decision by mutual participation of the participants,
improves co-ordination of tasks which makes inter-related decision making casier, As u result, it

improves the satisfaction of decision process across the participants,
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5.3 CONCLUSION

This research provides an insight to the use of Enterprise Resource Planning in
developing the Supply Chain Process. [t was found that the three forms of ERP, which are
vionitoring and Control, Delay Management, and Collaboration are significantly affecting the
it was observed that all forms of ERP under study,

Srrategic Supplier Partnership. Also,
and Cost

which are Monitoring and Control, Delay  Management, Collaboration,
Minimization are affecting Customer Relationship. This provides decision makers 2 vision of
how to develop a framework using ERP that cope with the supply chain management process

level required by the market. Thus. according to our findings ERP systems in its current state
have a madest role to play in obtaining supply chain integration and management. With the
major development in the field of communication and 1T solutions we can expect a time shift
y solutions could be availa
good supply ch

by mutual participation of the p

ble for better interfacing of ERP systems and in tum

where man
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ABSTRACT

Due to today's transition from visiting physical stores to online shopping, predicting customer
behavior in the context of e-commerce is gaining importance. It can in- crease customer
satisfaction and sales, resulting in higher conversion rates and a competitive advantage, by
facilitating @ more personalized shopping process.

By utilizing clickstream and supplementary customer data, models for predicting customer
behawor can be built. This study analyzes machine learning models to predict a purchase,
which is a relevant use case as applied by a large German clothing retailer.

Next, to comparing models this study further gives insight into the performance differences
of the models on sequential clickstream and the static customer data, by conducting a
descriptive data analysis and separately training the models on the different datasets.

The results indicate that a Random Forest algorithm is best suited for the prediction task,
showing the best performance results, reasonable latency, offering comprehensibility and a
high robustness. Regarding the different data types,models trained on sequential session
data outperformed models trained on the static customer data by far. The best results were
obtained when combining both datasets.
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0,3 CONCLUSION

Iy vancluston, Tevoraging prediclive analysis and machune learmng in MHetegere
leochmologies can sigoilicantly athanca the customor azparienca. By analyzing
large volumes of customer diste wand employing advancad algorithms, Netegens
lachnologies can guin valuable Insights into customer behavior, preferences, and
needs, These Inslghls can be used 1o personalize and oplimize varnous aspects

of the customer Journay, resulling in improved setisfaction, loyalty, and business
Oulcomes

Pradiclive analysis enablas Nolegene Technologies 1o anticipate customer nesds
and lake pronclive measures 1o address them. By identifying patterns and trends
i historieal date, maching leaming slgorithms can make accutale prediclions
about fulure customar behaviar, such ss purchasing patlerns, service requests,
of churn likellhood. Thin foresight allows Netegens Technologies to provide
porsonallzed recommaendations, offers, and solutions, tallored 1o each individual
cuslamer

Moraover. maching learming algorithms can assist In sutomating snd streamlining
customer Interactions, Netural Langusge Processing (NLP) models can be
atmployed 1o analyze customer Inquires and extract relevant information,
anabling faster and more accurile responses. Chatbots and virtual assistants
powarad by machine learning can engage in intelligent conversations with
cuslomars, providing Instant support and resolving lssues efficiently,

L3y hamosaing the powor of pradictive analysis and machine leaming, Netegene
Tachnologlos can also optimize resource allocation and operational efficiency, By
pecurately  forocasting domand and understanding customer preferences,
Netagene Technologlos can allocale resourcos affactively.

In summary, [ncarporating  prediclive analysis  and machine learning into
Nelagenn lechnologles' austomet expationce stralegy holds immense potential
for enhancing customer salisfuction, loyalty, and overall business success. By
lovaraging the power of data and advanced algorithms, Netegene Technologies
can delivar personallzed oxpariences, aulomate customer Interactions, optimize
resourco ollocation, and conlinuously Improve its offerings. Embracing these
tochnologlos will enablu Nelegene Tochnologies to o at\the forefront of
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ABSTRACT

nformation Technology (1) helps make things more etticient and efTective in creating
value for businesses. As a result, there are many U systems available for use in Supply
Chain. However, the manaper i SCM does have not the proper skills to finalize the
appropriate information technology wol tor thew system. This 1ssue can undermine the
benefits of the concept of supply chain management (SCM) in partnership with IT.
Therefore, the purpose of thas study was to identify the key IT systems used in SCM in
the telecom mdustry. We analyzed the impact o 1T investment in SCM in the industrial
telecom sector using six different organmizational approaches: incorporation, storage

costs, camying costs, carrying speeds, competitiveness, and corporate communications

The results show that as well as organizational flexibility, integration has the greatest
impact on IT implementations, followed by competition, transportation costs, and
speed. It seems that now a day SCM has become a very significant management tool
to help improve the performance of business in that particular sector i.e. in telecom
sector. Information and communication technology is extensively used in supply chains,

but lacks logical verification of how IT form their value.

In addition., key supply chain goals precede cffectiveness in achieving high-level goals
such as: B. Evaluate market resilience, acquire new partnerships and provide more
| customers with the skills they need to gain a competitive advantage well understood by

I researchers and collaborators.
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.1 Conclusion

g far we observed that supply chain manogement needs 1o be understood from dilferent
perspectives, 1s planning mnd exccution require wnderstanding of the industey, the firm

o gs ervironment Most ol the rescarch works, corried out so fir, consider one or some
of the dimensons for improved decision moking

The ollowing areas are proposed tor further researcly

tegration of fiums” own capacity withoum-sonrced ¢npacity to meel challenges arising
eut of change i vanety; vanability in demand and solatilry i cost of resources:

S far literature suvoests that firms need 1o aufsonrce thoxe aetivittes where (t lacky
ompetency of vapad ity ta do the sume, However, the vompetency amd capacity of the

sulsaurced firm vary with its own (organisarion) anid product e cyele. Henee, there may
Pt necd v widersiand the saasonrveing Hecvele ay well, For axample, many companies

sk ax Amazon which outsoorced ity warehousing activities inftially storted owing
warchmines in long run

A strategic framework to meet challenges anging out ol inter-state relations in line with
recent trade war between US and Ching,
The recent (mpasition of exombitant impart taviff, by US, on Chinese firms has ted the
firmis 1o wuffer andden Toges and bt the US buvers (o ricdestygn thefr
U5 have impavsed siwcd miveasires in vlew of
Henee firms need 1o bave a me

5ot
Sourcing strafegy.
i grovetig el joblessness and PR issues,

woliesismt fo sty the markeis in terins af thaiv {nternal
dynamics cotising diseuption uf gy ehatna

Developmont of meticn o donl ity » pomnibibiny ol bl wlitp v
likely disruption in honsdinte future [ENTT

Iect or s ball eltect or o
doou racent events, trends nnd stukeholders®
behiav i

Moy o Hoses e de vttty 08 o poea tand ediviop af sy petwork of a firm N 1

wthelonvy of s chgings ). o framavwepk

et o any diseapaion [y yupply chain
Bavaed wpr frends anid cortain lead meteiex wy by ihvetopd

rasfieged (D there o stoppinges, closiroy g by

ter tdentifv ke lidsoid oof bl ity oo sl

'f‘lllli]lllw o planning o copasdaring the thiee diome iy g ol sintloabili,

s especially the

qoviag
il g il chinnspne

e CLieT friguiework sigipgerts it fivstes shoanhid eny Aage mypovees oy NI al
femnvers By fone ape st A1 i cdo s el i e et pefenin it thae wonghly
P vian ke o Bhda el ieve wesr bl st il produetion {v g vy

s hrinde sl dried die hppta

Wty
COneial v 1Hingy
W e it pse flemy )
o st st and i e sione time, 10 by

iy

b i fo th e dtons mianle by g g . "icto“. ."
g bii B ey _m‘um Ve alids ,gﬂ&ﬁ! .m. .
Engineerify and Tochno

Thirupachur, Thiruvatiur - §31 203




| Peocagan e v 10 |

ASTUDY ONINVENTORY FORECASTING USING PREDICTIVE
BUSINESS ANALYTICS AT NRM CONCRETE PRODUCTS
By

PRAVITHA LAKSHMLC

Reg nos 112421631075

ol

SRI VENKATESWARA COLLEGE OF ENGINEERING AND
TECHNOLOGY

A PROJECT REPOR
Submitied to the

FACULTY OF MANAGEMENT STUDIES

In Partial Fulfillment of the
Requirement for the Award of the

Degrec of

MASTER OF BUSINESS ADMINISTRATION

'\._J_-“-_’
S
‘_"'_ -
Lo

[,.a SR Y T W |

[n ;
(SYSTEMS) &—)/_f )

SAANNA UNIVERSITY

z) PRINCIPAL

) CHENNAI-25 SriVenkateswara College of

Engineering and Technology.
MAY2023 Thirupachur, Thiruvallur - 831 203



Rectangle


BONAFIDE CERTIFICATE

Certified that this  project report  Titled “A  STUDY ON INVENTORY
~ FORECASTING USING PREDICTIVE BUSINESS ANALYTICS AT NRM
CONCRETE PRODUCTS ™ is a honafide work of PRAVITHA LAKSHMI C
(ch.Nu:llNZlﬁSlU'-’S) who carried out the research under my supervision. Certified
. ~ further, that to the best of my knowledge, the work reported here in does not form part of
any other project report or dissertation on the basis of which a degree or award was

conferred an carlier occasion on this or any candidate.

Head of tha Department
Department of Mahagement Siycies
Sri Venkateswara College of
Engineering & Technology,
Thirupachur, Thiruvallur District - 631203,

HEAD OF THE DEPARTMENT

COLLEGE SEAL WITH DATE:

Submitted to project evaluation held on --__LS.:..Q_];__Q_GL&*_“___M

At Sri Venkateswara College of Engincering & Technology, Thirupachur

[ Cmilgas

PRINCIPALEXTERNAL EXAMINER

Sri Venkateswara College of

1 neering and Technology,

En
Thigxpachur. Thiruvallur - 631 203

Thiruvallur.




s e S

ABSTRACT

Busincss analytics is a combination of chsciplines and technologies that use data
analysis, statistical modcls, and other quantitative methods to solve business challenges
and helps in decision making. The purpose of inventory management is to ensure
availability of raw material in sufficient qualitics as and when required and also
minimize investment in inventorics. It is essential to manage inventories efficiently and
effectively to avoid excess investment. The lack of inventory management practices
can lead to upset customers, profit and productivity losses. When companies depend
on predictive analytics platforms for inventory management, they can avoid pitfalls
and succeed in demanding marketplaces. When organizations use advanced analytics
in their operations, they can more accurately detect customer needs. thereby reducing
unnecessary inventory and operating more efficiently. Predictive inventory
management refers to the integration of predictive analytics to forecast the future risks
that have the potential to disrupt inventory availability. This project aims in
implementing predictive business analytics with inventory management in Concrete

manufacturing industry to produce multiple benefits,
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5.3 CONCLUSION:

with most business processes E . o
o with processes, the journey to optimizing inventory management I
' b

ontinuous process w \C TS Ao )
g cont I vhich demands constant cvaluation. Today, predictive analytics

L f ‘]ti e . ot » ke § .

supply cham planning software brings to mventory management remains the best
ion to oplimizing your inventory anc .

0f plimizing your inventory and supply chain managemcnt process.After

malyzing the mventories of the company during the last four years it is clear that

mventory he © , .
aventory of the company is stable.The company by strictly following inventory

management techniques like EOQ, ABC analysis can increase its profits.The company
mvenlory position is up to some extent satisfactory.The data must be accurate in order
. w predict customer preferences. Clients are more likely to learn about middle-
tierthings than premium items, which could be due to a lack of promotion or exhibiting

: .
fihe excellent range of products.
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ABSTRACT

ABSTRACT

Employees are the most valuable asset of an organization, so to enhance their
performance it is necessary to pay attention to their learning. Training and development
programs help organizations to build a skilled and competent workforce in order to
maintain a high level of competency and to survive in a dynamic business environment.
This study was conducted with the aim to investigate the effectiveness of training and
~development on employee pcrformance at Sri Balaji Castings (P) Ltd, Chennai. The
'research employed descriptive analysis. Primary data was collected through distributing
‘questionnaires to 100 employees, who were selected through the random sampling
technique. Findings reveal that overall training and development has a significant impact
on employee’s performance. It helps the organization in reducing employee turnover,
rincreasing the productvity of employees, and contributing to higher financial returns for
the organization. The study suggests that there is a need for improvisation in identifying
i_!he area where training needs have actually generated and salary structure should be
revised at a regular interval of time.

i_. |

Keywordﬂ Traimming, Development, Employee performance, Organization
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5.3 CONCLUSION
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.3 CONCLUSION

’

mily and work life are both important to employees in any sector und if these (wo

apti ™ .ained properly it creates stress and strain and results into various discases. This
o ~ end important because it tries to know how the work life and family life interface
chastts MO SIESS, Achieving a good balance hetween work and family commitinenis 15 2
spon Mg cONCET for contemporary employees and organizations. Work-life balance policies are

Lah 1o be successfully mainstreamed in organizations which have a clear understanding

oSt PASH
of their business rationale. and which respect the importance of work-life balance for all

wmclovecs, From the research we g

it g o

1

et to know that the employees living in the jont famitly

cither not 21 all stressful or slightly stressful, but employees in nuclear family who say that their

duat life is stightly stressful are bachelor.

Theretore it is suggested that the management of selected organizations 1o plan and take
mecessan sieps (o overcome their ‘nhibition and motivate them to enhance their personality and
peformance by providing SUCsS reducing activities like rest rooms for relaxation. social
meetings, workers panicipaliun. refreshment as and when necessary, recreational facilities.

lations childcare and eldercare, periodical counseling

regular breaks. superior and sub-ordinate re
for healthy and productive environment.. ( _
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oy 3 CONCLUSION

~lvzme all the factors res verhle €
gy ¥ aiyZing 4 ! ors responsible for InCreasing m sales and the pumber of customers = Sathwa

¢ L1d Store | came to the conciusion that the Sathya Auto Pyt Lid Group has 3 majpr focus en
. ; has 3 maj _

¥

N

T ad s n,l-l.-d.\; 3,.\,.{' they b )
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- > y:aclion level and not 1o th o J-?'ﬂ mad= a4 mesipmie 12 the E!

:""'.5 - -t ind aO L i g g g
B & ~rk- |1 .-y by ! . L . i
tece Umoe work lfe balance has been de=fined and " et B . " 3
o RCC has been delined and all its aspects analyzed. soroe conciusion cas be
Tere ‘T'B.'L “orl N o l o~ g mwiad - o - . )
gp TS VLS K llic balance is not a One — size - fits — all”™ type of uzods; rather 1 5 2 tread

44 i viewed differently by everyone because people have a unique perception of thew achiew
iz oo bow

| ssovments. Also, work- life balance is changing on daily basts, and is no universal forms

seve 3 perfect balance between work and life. Rather, the work hife balance 15 fooused mors oo how
“ieve something in order to enjoy something. Work life balance i all about providiag cmployees

g more Jexibility when it comes to their working hours. Employees became zble 10 manags their time
s=s and ‘living' which eventually results in greater productivity. There are different types of
s k, flex time, job — sharms

- working hours and those are: compressed workwee
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ABSTRACT

and selaction strategies resull in improved mgan.zmmnaf outcomeas, With

the project report entitled “A study on Recruiiment and Selechon
itment and

getter recrutlmednt
reforence to this context,
wends n Newgene Technologies’ has been piepared to put a light on Rec
Selection process

ction practices n the

The 1O0CUS of this research 1s upon human resource recruilment and S'E'E
company mn

Netgene Technologies context. The samples were primarily focused upon
Chennal. The questionnaire was chosen for data collection.

cruit and select
ris as well as
suggestions

The man objective is to identify general practices that organizations use e re
employees and to determine how the recruitment and selecltion practices suppo

#ests orpanizational outcomes at Netgene technologies. It also provides some

hat can help to take corrective actions.

1]

e

tistical tools like tables, graphs, pie-charts. There was
that certain recruitment and selection practices
by evidence of association between practice

Data znalysis has been done with sta
also some evidence supporting an assertion
were culturally sensitive and this was supported
and country of ownership.

wok-related values vary with ownership pattem,

levels of educational aitainment. Successful
int of Human

was alsc some evidence that

nder, age, and
key components at the entry po

Theie

company size, as well as with ge
recruitment and selection practices are

Resources in any organization.

Keywords® Recruitment, Selection, Interview, Qualification.
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5.3 CONCLUSION
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Abstract

A vompany necds sullictemt non e sty and current aosets for the successfiyl

maesing of the business amd maximization of the wealth of the firm §ag

ey, 10 the shor! -run
CHTEAl Assets or working capital management plays an important role in the succes falure
of the firm and its HTPaC ou ils ]‘JIUanl\ill'l) ol the Tirme This article aims 10 cxamine (he wmpact

of working capital management on the performance and as well as the market

companics 0 the bogistics mdustry. This study used the fined effect panel data ans

data =1 o CTing s h-“c.‘lxilm'-v caompanices hsted on the I"M'rll'l.!‘l:l} Stoek | wehangec

penod 2015-2022

io estimate the refationship between working capital management and the performance of

compamics uscd Returm on Assets (ROA), Return on Eguity (ROE), and Market «alue

Book

vadue (MVEBY) as dependent vanables in the rescarch models, The man results indicate that the
pasdive relationship between working capital, market value, and profitabihey 15 not veey clear
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33 CONCLUSION :-

Eh_ir_-' present study concerned about the working capital management of SRI BALAGI LOGISTICS,

Vi \} - lknt?ctiaken with objective of nssessing the performance of working capital management in

bens OF the existing system of receivable and payables mansgement of the companies by analysis the
weial dada with help of ratio ana fysis and schedules of ch:nﬁucs in working capital. [t ,.; observe

NW the analysis that the working capital of the companics is cﬁit‘icﬂ[l}‘ Il1illlli-!gl.‘d throughout the

study period. 1t is also observed that overzll the working capital management of the u:nm;;anicx is

found to be satisfactory.

Researcher concludes that overall financial position sound of this company. The company gives inors
stention to maintaining sufficient current assets, Company’s eurrent assels and liak:lities are changing
year by year so efforts must be taken 1o keep its stable. Proper management of working cepital is
ascessary to show the maintain day to day activitizs of an organ ization.

many co — operative are working. It helps in the undistributed and
ps in the undistributed and smooth runiing of the business and

Still in this region there are so
rall working capital menagement of the

smooth runring of the business. It hel
impraving reputation and poodwill, Itis also ubserved that ove
company is found 10 be satisfactory.
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SUMMARY OF CON( LUSTON

Findings and Suggestions

f/ { WELFARE eACILITIES PROVIDED TO THE EMPLOYEES BY THE

NIZATION ARE SAT ISFACTORY

. While checking the resulls we can see mosl of the employces in

Sutherland neither agree not disagree with the statement

« | would suggces the company to provide mare facilities for the

employees like increasing the wransport facility by providing cabs lo

the employees.
conditioning is poor inside the

« From the rescarch we can sec the Air ¢

office.
« Need to improve cleanliness in the restroom
) EMPLOYEE ARE WORKING ACCORDING TO QUALIFICATIONS AND 5,
&

4 KLy
ree thal 30% of them

t

_

can see the employees 28
rding ta the qualifical

+ Company can hire the empleyees based on their qualification and place

their skill.

+ From the research we
ion.

agree that they are working acco

them in a job according 10
re working the projects with different skill set

» Some of the employees @
and their skill is not utilized properl}-'.
ntify right skill for the

* By conductin AR nesqmcnls we can ide
cmployees respective projects:
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5.3 CONCLUSION

Asformance appraisal system s a systematic assessment of the employee in an organization.

e result of such appraisals may lead to moment of the employees to the right place,

:
|

ehancing the present skills, change the present compensation ete.

Asthe effect of performance appraisal creates a big change in the professional as well as the

‘ wmsal. such appraisal has to be administered in an cticctive way.

b .
£ The appraisal system for emplovee”s in tuture generally total insurance solution has been

sndied and it is recommendsed for further development.

H @ is umplemented, this may help organization to maintain and enhance the present

knowledge for a long ime.
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Abstract

Traming Needs Analysis (TNA) is the process in which the R -
. company 1dentifies training and development needs of its
; employees so that they can do their job effectively. It involves
' a complete analysis of training neceds required at various
levels of the organisation.

Training' needs analysis is the first stage in the training
process and mvolves a procedure to determine whether
gaining will indeed address the problem which has been
identified. Training can be described as “the acquisition of
skills, concepts or attitudes that result in improved
performance within the job environment”. Training needs

analysis looks at each aspect of an operational domain so that
the ininal skills, concepts and attitudes of the human elements

of a system can be effectively identified and appropriate
raining can be specified. This paper will focus on various
aspects of Training need analysis.

This study investigates how the ellectiveness ol training
process, and its phases, contributes in enhancing the employee
| cfficiency in the social service environment. Selfevaluation

~ Questionnaires with the 10 points multichoice questionaire
sale were carried out to get primary data. Employee
efficicncy was measured as the self-perception of the acquired
leve] ni'it‘lu;:[iﬁcut.iuns belore and afler participating in the
i Tainings. Respondents assessed uls:!c:.-:;hc-::z‘il' the “Cil[ll\"t[ll‘-:
positive

IS,

]
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need <
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Chapter V

Conclusion

+ Tramning needs assessment is an on going process of gathering
data to determine what training needs exist so that training can
be developed to help the organization accomplish its
objectives. Conducting needs assessment isfundamental to

the success of a training program

The rationale for developing a training program relies heavily
on identifying training needs, and justifying the costs and

rr benefits to the organization. Without a clear understanding of
. needs, training efforts are at best randomly useful and at

| worst, useless. The trainer will only be successful and
perceived as such to the extent that needs are carefully
assessed, and programs developed and carried out that

meet those needs. The end result is a more precise picture of
training needs, which can lead to a performance tmprovcment
oriented training program and better results from training.
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ABSTARCT

Stress ts an all pervading modern phenomenon that takes a heavy toll of human life,
Different situation and circumstances in our personal life and in our job produce stress. We
shall divide them into factors related to the organization or job factors related to the person
which include his experience or personality traits and the research is done the analysis stress
management. So that the organization can able to base given possible suggestions to

improve the employee stress management in the hospital.

The study focused on stress management in hospital, the researcher have taken a 104

‘ssmple and the major study reveals that the employees feel the stress in the work. The

researcher some ideas to overcome the stress.
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5.3 CONCLUSION

Stress can be b itive and negati ' | -

Stress can be both positive and negative, which has an impact on the employee's performance
at work. For most of the pe . / _ -
at work. FFor most ol the people, low to moderate amount of stress enable them to perform their
jobs better. However, a high level of stress for that matter or even a low-level stress spread over

a long period, eventually takes its toll and the performance declines,

Stress is evitable; it is always present regardless of gender, age, social class, weallk, profcision

g and the environment in which we live. Stress is not necessarily creating healthy competition
‘ -
| among individual. It is important that stress and stress full situations could be adequately
i managed by the management.
! Organization must begin to manage people at work differently, treating them with respect and
' valuine their contribution. If we enhance the psychological well-being and health of the

g . . the anizati : : svenue as well as
I employces, in the coming future the organization would make more revenue I
I .
} employee retention.
[ |

/e Cl Jude that though there are signs of stress among the

! At the end of the study, we can conclude g : u

el 7 W ¥ N T . . X ) d eruucd
 etress is affecting their behaviors, it can be controlled an
employces and such stres

effectively-
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AUSIRACL

evtmentad Tneryiew ME 38 a process 10 discover the sources of manpower o
et the roquirements o the stall in the orgamzation, schedule and to employ effective
measares far atracting tat mg WPOWer i adequate numbers 1o facilitate effective selection of
an cliicient workmg foree ™ A larmal definition of recraitment and sclection s: it s the
process of hindimg and atracting capable apphicants for employment. The process begins when
HeW Teenitsy e sought and ends when their applications are submitted The process of
recruument and sclection involves planuing, strategy development, scarching, screening, and

control. The sources of recruitment are categorized as internal and external sources

Fhe essentials of selection are [irst, the nature of selection, whether faulty or safe and
second. the policy of the company and the attitude of the management and third, the length of
the probationary or the trial period. The different types of selection tests are Ability tests,
Apuitude tests, Personality test, Interest tests, Graphology tests, Medical tests, and Genetic
screening. The final decision has to be made from the pool of the individual who pass the
tests, mterviews, and reference checks and also the HR manager plays the crucial role in the

final selection process.

The objective of the study is to interpret the recruitment and selection procedure followed at
The organizations and to receive suggestions in the context of giving importance to various
aspeets that influence recruitment and selection procedure. The mcethodology includes the
ways 1o collect both the primary and secondary data. Primary data_has been collected by
Interview. Questionnaire and Secondary data from the Cumpmy-‘s website} journals, records,

books cte and the mformation was analyzed and interpreted,
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ABSTRACT
Research in common man's language refers 1o a search for knowledge. One can
also define research as a scientific and systemalic search for pertinent information on a i

specific topic, in fact research is an art of scienlifia invesligation,

Research is done to gain familiarity with a phenomenon event / praduct [ service |
or to determine the frequency with which something occurs, with which |s associated with

something else or to test a hypothesis of casual relationship between variables.

In short customer perception research is ihe objective and formal process of
systematically obtaining, analyzing and interpreting the data for ACTI on able decision |

making in customer perception lowards an organization (ACTI, in my study). |

The basic objective of this study is to analyze the customer perceplion towards
ACTI in Chennai, Andhra Pradesh. Research was carried oul for Chennai customers who

were main largels for this study. Customers were asked abou! their perception towards

ACTI
|
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5.1 FINDINGS

From the responses of 108 customers the findings can be listed as:

LR

As per the findings, all are having the awareness of ACTI. We can say that

ACTI have good place in the minds of the customers.

As per the findings 60% of male customers are come to ACT] for shepping.

+ The customers who were mainly age group of 26- 35 years are shopping at
ACTI.

* It has been found that the Majority of the Respondents come to know about
the ACT! through Friends/Relatives References and Advertisements only. So
we can say that the word of mouth and advertisements are plays a very
important role whEn- customers shopping at ACTI.

< As per findings, Majority of the Respondents are visits ACTI twice in a3 weexk.
By this, we can say that most of the customers are coming to ACTI regularly.

% As per findings, Majority of the Respondents are purchasing for the Purpose

of Personal use/consumption only.

& As per findings. most of the customers prefer to shop in ACTI for offers &

B discounts.

» As per findings, most of the respondents are taking assistance from the

company staff during purchase period. We can say that customers take

tance from company staff when they shopping in ACTI.
353515
ngs, majority of the customers are satisfied with the value of

T 2 Ac per the findi
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; CONCLUSION
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ABSTRACT

In an organization, after the employee has been recruited, selected,
and inducted, he or she must next be developed to adopt with the work process
illustrated for him or her based on the technique which has to improve their skill in
performing a specific job and education to increase general knowledge and
understanding of total environment. Software which used to monitor, plan and

maintain the work process be well adopt to the end user by well training.

In this scientific era, everything made easy by many invention.
Manufacturing companies too make to reduce their work load and stress by many
electronic device and through software .SAP which integrate the department with a
server online. Material Requirement Planning where the planning took part in
production where as SAP implement in Material Requirement Planning increase
the procurement and planning and time be reduced by this and information can
upload to sever which aid in other function to be carry without any obstacle . A

study on SAP will help us to identify the practices related its usage in production

and knowledgeable experience be gained.

The main objective of this project is to analyze effectiveness of SAP in Material
Reguirement Planning and to provide suggestion for improving the functional
program with more effective, if any required, in order improving the function which

will benefit both end-user and the organization.

The collected data was analyzed through simple percentage
analysis, chi square analysis, elc. The results of data analysis and statistical

analysis were framed as findings and suggestions were given based on those

findings for the improvement on training.
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CONCLUSIO?\r
The efficiency of Material Requirement Planning function at production department

at Automotive components technology india pvt Ltd is increased after thé
SAP

SAP Material Requirement Planning module.
ch more

implementation of
implementation can aid the atomization (break-up) process in a mu
in the production department, so that efficiency in procur
inventory levels can be increased. To increase
re knowledge management process like SAP training

service provider of SAP can provide extended

ement

efficient manner
the

and maintaining correct
capabilities of end users, mo
can be given. Moreover, the

maintenance after implementation.
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ABSTRACT

ance appratsal s known by other terms ke emplovee  appraisal
8 review. It is a method by which the job performance of an cemployee is measured

ms ’*gfqmm_\. quantity, cost. behavior and tme. It is conducted by self, peers, seniors

y
" &

M YL M e D

LN

erformance appraisal is known by other terms like employee appraisal, performance

b3

WIS a method by which the job performance of an employee is measured in terms of

ally in formal method 1t is conducted by the immediate manager or supervisor under
¢ person is directly working. A performance appraisal is a part of measuring.

mpa l‘!?ﬁ,*ﬁnding, guiding, correcting and managing career development of the employees.

€ process of gathering, recording and critically analyzing information about the

SN A iR 0

!mponancc of employees to the organization. Performance appraisal is study of
achievements, and failures, personal strengths and weaknesses, and suitability for

L =

-

ves, rewards and recognition, increased pay scale, promotion or further training.
y it shows the suitability of the person at present job to the organization
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5.3 CONCLUSION

ctor related to the organizations fong term success 1% its ability to measure how

o A onitical fa
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qandand and mprove overiime Performance appraisal is an interactive process that 15 designed

capability and facilitate productivity. This is a complex task that is

o enhance cmployee's

gifficult to do and it’s not done well by most of the organization.

The present study 18 focused on performance appraisal of employees adopted 1n caterpiiiar
performance appraigal system is effecuve

Limited The research reveals that the prcvailing
ning the raters to US€ the

povate

ess of the system can be achieved by trai

and satisfactory. Perfectn
employee’s performance.

svstem properly, and by providing feedback on

| help to improve the effectiveness of the performance appraisal

system and support the organization t

f organizational goals.

Hence the present study wil
o review and

svstem and support the performance appraisal

. revise its policies, thereby enhance the successful attainment 0
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